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CEFMS:

a. We conpleted two new reconciliation reports for custoner
orders. One report reconciles total cost to total anounts bill ed.
The other report reconciles total cost to advance accounts earned
anount. We have not yet released the code to the field, because
we have a new field that nust be populated in order to bal ance
converted revolving fund custoner orders. W are updating the
new dat abase field and running the reports on all databases to
determ ne the anmount and nunber of adjustnents required. W will
continue to exam ne variances and prepare scripts for correction.
Corrections are required based on incorrect updates in past years
and sonme corrections are related to invalid COEM S data at the
time of conversion. W plan to release the code to production the
week of 21-25 February.

b. W released the "Custoner Order Detailed Cost" report.
This is a new report that provides detailed cost information that
mat ches the total billed amount on Custoner Order billings. The
report provides the information in the detail and format that
FEMA has said they required in order to pay their bills quicker.
FQAs previously had to assenble this information manually and put
it together on a spreadsheet, which also slowed the bill paying
process. This new report can be generated for any Custoner Order
bill, not just FEMA

c. W have received nunerous conplaints fromusers that the
"Reorgani zati on Remacs" were taking from15 to 21 hours to
conplete. W altered the process so that unnecessary records
were no | onger being "remac' d" (problemreport 0032WMD7). The
first site to conplete a reorgani zation after the change said
their "remac" steps took a matter of m nutes versus hours.

d. Oher CEFMS |ssues:

(1) W& released the code to correct the penny rounding
probl ens in the EXPEND AND DI SBURSE nodul e.

(2) We tested and rel eased parts of the OBLI APPR and ESI G
REDESI GN functionality in preparation for the conversion to GU

(3) W are continuing research and update of GUJ "Online
Manual " (HTM.) Help Screens - to be used for "on-the-spot”
training. W are continuing the effort to deploy the GUJ version



of the Problem Reporting System

(4) We conpleted a new screen for credit card hol ders so
they can accrue all unliquidated obligations sinultaneously
i nstead of having to accrue each obligation individually. This
shoul d save users tinme at nonth end and especially at fiscal year
end.

(5) Conmpleted and rel eased an option on the credit card
i nvoi ce screen to enabl e users to de-obligate "dangling" bal ances
on their obligations by marking the paynent/obligation as "F"
(final).

PROBLEM REPCRTS/ | MBALANCES:

a. The open problemreport inventory is 775 versus 803 on the
| ast report. The inventory includes 77 Priority #1 problem
reports. The open inventory also includes 3 problem reports
related to the CEFMS Moderni zation/ GU work managenent effort.

b. Forty-nine (49) of the sixty-two active databases have no
i nbal ances, three (3) have one, one (1) has two, five (5) have
three, two (2) have four, one (1) has six, and one (1) has seven,
t he hi ghest nunmber of inbalances. The grand total of database
i nbal ances across the systemis 41 versus 26 on the |last report.

ACCOUNTI NG OPERATI ONS:
CONSOLI DATI ON OF OPERATI NG FI NANCE AND ACCOUNTI NG FUNCTI ONS

UPCOM NG CONSOLI DATI ONS:
- - - - CURRENT SCHEDULE COWPLETE- - - -

NUVBER AND LOCATI ON OF ON BOARD PERSONNEL:

LOCATI ON: NUVBER
Huntsville 26
M I 1ington 291
Washi ngt on 1
O her 1
DA Interns (MIIington) 2
Tot al 321

DI SBURSI NG WORKLOAD DATA:

PAYMENTS As of 01/31/00 Current Mnth Year To Date
BY CHECK



Checks | ssued 103, 426 16, 869 120, 295

Percent of Tot al 53% 51% 53%
Dol | ar Armount $1, 199, 013, 710 $168, 925, 445 $1, 367, 939, 155
BY EFT:

Transfers Made 91, 519 15, 977 107, 496
Percent of Tot al 47% 49% 47%
Dol | ar Armount $1, 725, 389, 498 $272, 905, 672 $1, 998, 295, 170

OTHER UFC | SSUES:

a. W have issued the UFC CEAP/ Al S support cost bills for
the first quarter of FYOO totaling about $483K. On an absol ute
basis, the total anount billed was about 5% hi gher than for the
sane period in FY99. However, this slight increase is even |ess
significant, given the fact that a nunber of additional sites,
si xteen, were consolidated during FY99.

b. A new enpl oyee orientation was held on 16 February
attended by 34 enpl oyees. This should be the last large group to
attend this orientation, since the Finance Center is now near its
fully staffed condition.

c. W issued |local guidance on the Travel and
Transportation Reform Act of 1998. Qur guidance reiterated the
mandatory use of the governnment credit card (with certain
exenptions) and informed enpl oyees of their entitlenent to |late
paynent fees.

d. We received the first FYOO nonthly GSA rent bill from
CERM B. After analyzing the bill, we expect to nmake paynment to
GSA during the week of 21-25 February.

e. We hosted an orientation visit to the USACE Fi nance
Center in MIIlington and the CEFMS Teamin Huntsville for Col onel
David E. Lape, ADCSRM on 17018 February 2000.



